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	Sylhet Agricultural University Research System (SAURES)
Sylhet Agricultural University, Sylhet


Format of Project Proposal for 3 year (2025- 2028)
Project ID (to be assigned by SAURES office):
	1.
	Title of the proposed project:

	

	2.
	Specific objectives of the project (Approx. 150 words):
	i)
ii)
iii)


	3.
	Research question to be answered (Approx. 150 words):

	

	4.
	Background and rationale (Approx. 600 words):




	5.
	Methods (Approx. 600 words):



	6.
	Cited references (APA style) in Background and Methods sections (Max. 10):
i)
ii)
iii)


	7.
	Innovation and novelty (Approx. 275 words):



	8.
	Anticipated outcomes including significance and impact (Approx. 300 words):





9. Milestones for the assessment of year-wise success:
	1st year:
	i)
ii)

	2nd year
	i)
ii)

	3rd year
	i)
ii)






10. Detail work plan:
	
Work/activities
	Year 1 (2025-2026)

	
	Months

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1. 
	
	
	
	
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	



	
Work/activities
	Year 2 (2026-2027)

	
	Months

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1. 
	
	
	
	
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	



	
Work/activities
	Year 3 (2027-2028)

	
	Months

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1. 
	
	
	
	
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
















11. Estimated Budget for the Proposed Research Project: 
	Name of the item
	1st Year
	2nd Year
	3rd Year
	Sub-Total Amount (TK.)

	
	Quantity
	Amount
	Quantity
	Amount
	Quantity
	Amount
	

	
	
	(Tk.)
	
	(Tk.)
	
	(Tk.)
	

	1. Name of the Equipment (Maximum 25% of the Total Budget)
	
	
	
	
	
	
	

	a) 
	
	
	
	
	
	
	

	b)
	
	
	
	
	
	
	

	Sub-Total
	
	
	
	
	
	
	

	2. List of Consumables /laboratory/Field supplies
	
	
	
	
	
	
	

	a)
	
	
	
	
	
	
	

	b) 
	
	
	
	
	
	
	

	Sub-Total
	
	
	
	
	
	
	

	3. Literature/Data Collection/Survey
	
	
	
	
	
	
	

	a)
	
	
	
	
	
	
	

	b)
	
	
	
	
	
	
	

	4. Remuneration 
	
	
	
	
	
	
	

	a) PhD
	
	
	
	
	
	
	

	b) Staff salary
	
	
	
	
	
	
	

	c) MR laborer (s)
	
	
	
	
	
	
	

	d) PI
	
	
	
	
	
	
	

	e) Co-PI
	
	
	
	
	
	
	

	Sub-Total
	
	
	
	
	
	
	

	5. Travel Expenses
	
	
	
	
	
	
	

	6. Conducting Training /Field Day 
	
	
	
	
	
	
	

	7. Organizing: Seminar /Workshop
	
	
	
	
	
	
	

	8. Printing, Stationery and Reports/Office Supplies
	
	
	
	
	
	
	

	9. Contingencies (Max. 5% of Total Budget)
	
	
	
	
	
	
	

	10. Any other item if required (Specify with justifications)
	
	
	
	
	
	
	

	11. Overhead charge (10%, without PI and Co-PI Honorarium, Research Assistant and Staff salary)
	
	
	
	
	
	
	

	Grand Total
	
	
	
	
	
	
	


N.B:	i) Grand total of the budget should not exceed Tk. 25,000,00 (Twenty-five Lac) including PhD Remunerations for 3 years research project.
 ii) Remunerations for Principal Investigator and Co-Principal Investigator (Tk. 40,000 and Tk. 10,000 per year respectively) 
iii) Remunerations for PhD Research grants must not exceed. 30,000 Tk. per month. 
 iv Staff salary must not exceed Tk. 21,000 (Twenty-one thousand) and Tk. 3500 per month
 v) Salary for MR laborer (s) (if applicable) must not exceed Tk. 10,000 per month (Tk. 500/day). 


12. Justification of the Proposed Budget:


13. Expected outcomes as publications:
	Sl
	Proposed title
	Expected journal status (Scopus/Clarivate/Web of Science/Others)
	Anticipated date of submission

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	




	14.
	Signature of PI with seal and date:




	Signature of Co-I with seal and date:

	15.
	Endorsement by the Chairman of the department:


	Signature with seal and date
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